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The mission of World Wildlife Fund, Inc., (WWF)
is to stop the degradation of the planet’s natural
environment and to build a future in which humans

live in harmony with nature, by conserving the world’s

biological diversity, ensuring that the use of renewable
natural resources is sustainable, and promoting
the reduction of pollution and wasteful consumption.

The purpose of the WWF Safeguards Integrated Policies
and Procedures (SIPP) is to provide WWF staff and
Project Teams with procedures to avoid (or minimize)
adverse environmental impacts, and to enhance positive impacts to the maximum
extent possible. In order to ensure this, environmental and social concerns are
integrated into project design, and safeguards are an intrinsic part throughout the
project cycle.

WWF’s SIPP is composed of the following:

« Policy on Environment and Social Risk Management
« Policy on Protection of Natural Habitats

« Policy on Involuntary Resettlement

+ Policy on Indigenous Peoples

« Policy on Accountability and Grievance Mechanism
« Standard on Pest Management

« Standard on Physical Cultural Resources

« Standard on Stakeholder Engagement

« Standard on Public Consultation and Disclosure

« Guidance on Projects Relating to Dams

« Implementation Arrangements

The SIPP requires WWF to ensure it has the necessary systems in place to
implement this safeguards framework of policies and procedures, and it will be
periodically updated and revised as necessary. It includes a commitment from
WWEF to maintain the appointments of appropriately skilled people to appraise
projects, ensure they meet the safeguard requirements, and apply these standards
fairly and consistently throughout WWF’s project portfolio.

The SIPP is mandatory for all Global Environmental Facility (GEF) and Green
Climate Fund (GCF) financed projects, and although not yet mandatory for WWF
projects, it serves as standards for all WWF projects.
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% Introduction

WWF’s mission is to stop the degradation of the planet’s natural environment
and to build a future in which humans live in harmony with nature by conserving
the world’s biological diversity, ensuring that the use of renewable natural
resources is sustainable, and promoting the reduction of pollution and wasteful
consumption.

Within the context of WWF’s mission, the purpose of the Environment and
Social Safeguards Integrated Policies and Procedures (SIPP) is to ensure that
adverse environmental and social impacts are avoided or, when unavoidable,
are minimized and appropriately mitigated and/or compensated for.

The policies, standards, and guidelines provided hereafter build upon the various
policy and management instruments already developed and applied by World
Wildlife Fund, Inc., (WWF) the U.S. Office of the WWF Global Network, and

are expected to evolve and improve over time as this office implements projects
funded by the Global Environment Facility (GEF), the Green Climate Fund (GCF),
and other sources of financing. A first version of this document was produced

in July 2012 as part of the process for WWF accreditation as a GEF Agency
(representing the WWF Global Network). The SIPP was endorsed by the Senior
Management Team of WWF in 2013 and was most recently updated in 2017.

It was also agreed that this will be a living policy to be updated on the advice

of a third party every five years to reflect advances in international best practices.

The SIPP guides the approach adopted by WWF at each stage of project
development and provides safeguard requirements for all WWF projects.

This document describes the relevant policies included in the SIPP, while the
annexes present more detailed procedures and descriptions of actions to address
particular issues pertaining to the respective policies.

The SIPP is composed of the following:

+ Policy on Environment and Social Risk Management
« Policy on Protection of Natural Habitats

« Policy on Involuntary Resettlement

+ Policy on Indigenous Peoples

« Policy on Accountability and Grievance Mechanism
« Standard on Pest Management

« Standard on Physical Cultural Resources

« Standard on Stakeholder Engagement

+ Standard on Public Consultation and Disclosure

« Guidance on Projects Relating to Dams

« Implementation Arrangements
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The Policy on Environment and Social Risk Management is an umbrella policy
developed by WWF, which establishes the importance of:

« Integrated environmental and social management to identify and manage the
environmental and social impacts, risks, and opportunities of programs and
projects throughout the program and project life cycle; and

« Effective stakeholder engagement through disclosure of project-related
information and consultation with local communities on matters that directly
affect them.

The rest of the safeguard policies, standards, and guidelines included in the STPP
establish objectives and requirements to avoid, minimize, and, where residual
impacts remain, offset or compensate for social and environmental risks and
enhance sustainable development opportunities.
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Policy on Environment and Social Risk Management

Introduction

The Policy on Environment and Social Risk Management is a framework policy

to assist WWF in identifying potential environmental and social risks and benefits
associated with a project.

The specific objectives of this policy are to:

« Ensure appropriate planning—especially in the identification and selection of
alternatives to enhance environmental benefits—and avoid or, if avoidance is
not possible, minimize, mitigate, and offset or compensate for adverse impacts
on the environment and on affected communities;

+ Ensure the effective management of environmental and social opportunities
and risks at all stages of the project life cycle from conception to closure; and

« Provide for the engagement of diverse stakeholders and key parties, so that
interested and affected parties have timely access to information and are
empowered to meaningfully engage in issues that may affect them through
all stages of the project life cycle.

Safeguards Screening Tool

The environment and social Safeguards Screening Tool (SST) is the first step of
WWF’s safeguards process to screen all relevant projects for potential impacts and
categorize projects accordingly. When to implement the SST will be determined
on the funding mechanism. For example:

For GEF and GCF projects where WWF is the Implementing Agency, the
Environment and Social Safeguards Coordinator will conduct the screening

and review the relevant documents from the Project Teams once a Project
Identification Form (PIF) has been approved and a full Project Document
(Prodoc) or a full project proposal development has commenced.' Field visits

to the project sites will be part of this due dilligence. When necessary, the
Environment and Social Safeguards Coordinator may also convene the Safeguards
Review Team, which comprises in-house and external subject matter experts to
review the SST.

For all other projects, the Environment and Social Safeguards Coordinator will
review the screening during the project proposal submission stage, during the
project concept stage, or at the relevant stage determined by the Environment
and Social Safeguards Coordinator when activities financed under the project are
well defined.

Categorization

The screening outputs may result in a project being designated as Category A
(full or comprehensive Environment and Social Impact Assessment [ESIA] is
required), Category B (partial assessment is required), or Category C (no further
assessment is required).

Assessments and Mitigation Plans

For Category A and B projects, relevant assessments will identify impacts and
mitigation measures that are incorporated in project design and would result in
an Environmental and Social Management Plan (ESMP) (See Annex 1).
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If a full or partial assessment is required, the Environment and Social Safeguards
Coordinator will use the assessment results to determine what safeguards
management plans are necessary for the Project Team to develop during project
preparation. Safeguards management plans may include Environment and Social
Management Plans, Resettlement Action Plans (RAPs), Pest Management Plans
(PMPs), and Indigenous Peoples Plans (IPPs) (Please see relevant annexes for
indicative outlines for these management plans).

In some cases, safeguards management plans may be developed even when no
ESIA is necessary (no adverse impacts are expected), as a means for coordination
and to promote positive impacts. All safeguards management plans will be
reviewed and approved by the Environment and Social Safeguards Coordinator
and WWF’s Safeguards Compliance Officer.

Disclosure

All final safeguards documents, including WWF-specific safeguards documents
such as the Safeguards Categorization Memo and the Safeguards Compliance
Memo, will be publicly disclosed (See chapter on Public Consultation and
Disclosure for more information).

Annex 1 provides more details about this policy and its procedures.
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Policy on Protection of Natural Habitats

Introduction

WWF’s environmental mission underpins all conservation work and is the
foundation for the Global Program Framework (GPF) that unites the WWF
Network. WWF’s mission is to protect natural habitats, and it does not undertake
any projects that would result in conversion or degradation of critical natural
habitats, especially those that are legally protected, officially proposed for
protection, or identified as having high conservation value.

The WWF Global Network’s overall policies, program strategies, and operations

are encapsulated within GPF and aim to:

+ Protect and restore species and their habitats;

« Strengthen local communities’ ability to conserve the natural resources they
depend on;

« Transform markets and policies to reduce the impact of the production and
consumption of commodities; and

« Mobilize people around the world to support conservation, promoting more
efficient use of resources and energy and the maximum reduction of pollution.

In order to protect the environment, and in accordance with international
agreements, WWF endorses and applies the precautionary approach for its
projects and programs. Thus, where there are threats of serious or irreversible
damage, lack of full scientific certainty shall not be used as a reason for
postponing cost-effective measures to prevent environmental degradation.

WWPF’s work does not involve the development of large-scale physical
infrastructure associated with significant negative environmental impacts.
Therefore, we do not have specific safeguards criteria for physical infrastructure
in natural habitats as such. WWF’s Policy on Environment and Social Risk
Management, mentioned in the previous section (See Annex 1), mandates a
comprehensive assessment of all potential impacts, including those from smaller-
scale infrastructural development. In addition, WWF’s Project and Program
Management Standards (PPMS) conservation planning approach mandates a
detailed analysis of the direct threats and root causes affecting native species

and their habitats.

Annex 5 provides more details on this policy.
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Policy on Involuntary Resettlement

Introduction

All WWEF efforts that involve resettlement are first and foremost under the
guidance of the WWF Network’s Community Rights and Resources Policy,>

which is used to assess, address, and monitor potential resource access and use
restrictions and involuntary resettlement impacts of proposed projects. The
Community Rights and Resources Policy further includes measures to avoid or
minimize involuntary resettlement and help ensure that project-affected persons
improve or at least restore their standard of living.

For these reasons, it is the WWF Network’s policy to ensure that:

«+ Adverse social or economic impacts on resource-dependent local communities
resulting from conservation-related restrictions on resource access and/or use
are avoided or minimized;

» Resolution of conflicts between conservation objectives and local livelihoods
is sought primarily through voluntary agreements, including benefits
commensurate with any losses incurred; and

« Through these measures, involuntary resettlement is avoided or minimized,
including through assessment of all viable alternative project designs and, in
limited circumstances where this is not possible, displaced persons are assisted
in improving or at least restoring their livelihoods and standards of living
relative to pre-displacement or pre-project levels (whichever is higher).

Consultations

All projects requiring resettlement activities by necessity must include active
engagement with effected communities and free, prior, and informed consent
(FPIC). In the context of resettlement actions, the Community Rights and
Resources Policy includes specific provisions on consultation with project-
affected people on any resettlement-related impacts, including that “WWF

will (in addition to the measures above) design, document, and disclose a
participatory process before appraisal for: (a) preparing and implementing project
components, (b) establishing eligibility for mitigation measures, (c) agreeing on
mitigation measures that help improve or restore livelihoods in a manner that
maintains the sustainability of the park or protected area, (d) resolving conflicts,
(e) monitoring implementation.”

Mitigation Measures

For projects that involve involuntary resettlement or involuntary restrictions

of access to natural habitats resulting in adverse impacts on the livelihoods of
project communities, the Project Team will have to prepare a Resettlement Action
Plan (RAP) or Resettlement Policy Framework (RPF) and/or Process Framework
as part of project preparation. If a RAP is prepared, it must include the following:
« Efforts made to minimize displacement,

« Census and socioeconomic survey results,

« All relevant local laws and customary rights that apply,

» Resettlement sites,

« Income restoration institutional arrangements, an implementation schedule,

« Participation and consultation,
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« Accountability and grievance,
« Monitoring and evaluation, and
+ Costs and budgets.

Resettlement Involving Indigenous Peoples

In addition to the above policy, the WWF Network’s Policy on Indigenous Peoples
(first adopted in 1996 and updated in 2008; see chapter on Policy on Indigenous
Peoples) recognizes the right of indigenous peoples not to be removed from the
territories they occupy, and adopts the FPIC as the standard for consultations
regarding interventions affecting indigenous territories and resource rights,
including protected areas and for situations in which relocation is considered
necessary as an exceptional measure.

Disclosure

Resettlement Action Plans and/or plans to address involuntary restriction

on access to protected areas must be disclosed and in a place and language
accessible to key stakeholders, including project-affected groups and Civil Society
Organizations (CSOs), for at least 30 days (or if IPs exist in the project area, then
for 45 days) before project design is finalized.

Annex 6 provides more details on this policy.
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Policy on Indigenous Peoples

Introduction

Many of the world’s remaining areas of high biodiversity and critical ecosystem
service provision overlap with lands owned, occupied, and/or utilized by
indigenous peoples (IPs). WWF has engaged with indigenous peoples in a
range of ecosystems and capacities, from community-based work to support
the sustainable and traditional uses of medicinal plants and animals to working
with indigenous groups in managing traditional lands to support biodiversity
conservation and ecological processes that maintain their lives and livelihoods.

The WWF Network’s policy on Indigenous Peoples and Conservation: WWF

Statement of Principles3—is to ensure that indigenous rights are respected

in WWF’s work, that indigenous peoples do not suffer adverse impacts from

projects, and that they receive culturally appropriate benefits from conservation.

WWF must ensure that:

+ Projects respect indigenous peoples’ rights, including their rights to FPIC
processes and to tenure over traditional territories;

« Culturally appropriate and equitable benefits (including from traditional
ecological knowledge) are negotiated and agreed upon with the indigenous
peoples’ communities in question; and

« Potential adverse impacts are avoided or adequately addressed through a
participatory and consultative approach.

Further, the WWF Network’s Indigenous Peoples and Conservation: WWF
Statement of Principles endorses the provisions regarding indigenous peoples
established in International Labor Organization (ILO) Convention No. 1694 and
the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP).5
WWF’s policy was first adopted in 1996 and was updated and re-published in
2008 following the United Nations General Assembly adoption of UNDRIP.

In 2008, the WWF Network also developed implementation guidelines to serve
as a resource to support the implementation of the WWF Statement of Principles
on Indigenous Peoples and Conservation: “Mainstreaming WWF’s Principles

on Indigenous Peoples and Conservation in Project and Program Management,”6
which describes practical ways of mainstreaming the WWF Network policy
commitments to indigenous peoples and their rights in the context of applying
WWEF Project and Program Management Standards (PPMS).

The above-mentioned implementation guidelines also contain a specific annex
with detailed guidance on:

« Identifying indigenous peoples;

« Identifying representative and indigenous organizations; and

« Identifying indigenous lands, territories, and resources.

Mitigation Measures

Should the SST identify impacts on indigenous peoples, WWF requires the
development of an action plan, and WWF has developed procedures for an
Indigenous Peoples Plan (IPP), generic terms of reference (ToR) for an IPP,
and generic ToR for an Indigenous Peoples Planning Framework (IPPF) .

Annex 7 provides more details about this policy.
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Policy on Accountability and Grievance Mechanism

Introduction

WWPEF’s Policy on Accountability and Grievance Mechanism, also known as
WWF Project Complaints Resolution Policy, is not intended to replace project-
and country-level dispute resolution and redress mechanisms. This mechanism
is designed to:

 Address potential breaches of WWF’s policies and procedures;

« Be independent, transparent, and effective;

+ Be accessible to project-affected people;

« Keep complainants abreast of progress of cases brought forward; and

« Maintain records on all cases and issues brought forward for review.

Project-affected communities and other interested stakeholders may raise a
grievance at any time to the Project Team and WWF. The Project Team will be
responsible for informing project-affected parties about the Accountability and
Grievance Mechanism. Contact information of the Project Team and WWF
will be made publicly available.

Procedures

A grievance can be filed with the Project Complaints Officer (PCO) who is
responsible for the WWF Accountability and Grievance Mechanism and who can
be reached at:

Email: SafeguardsComplaint@wwfus.org

Mailing address:

Project Complaints Officer
Safeguards Complaints,
World Wildlife Fund

1250 24th Street NW
Washington, DC 20037

The PCO will respond within 10 business days of receipt, and claims will be filed
and included in project monitoring.

In addition to the above, projects requiring FPIC” or triggering an IPP will

also include local conflict resolution and grievance redress mechanisms in the
respective safeguards documents. These will be developed with the participation
of the affected communities in culturally appropriate ways and will ensure
adequate representation from vulnerable or marginalized groups and subgroups.

Annex 8 provides more details about this policy.
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Standard on Pest Management

Introduction

This WWF Standard on Pest Management was developed in 2012 and ensures

that, in any project applying or promoting the use of pesticides, the environmental
and health risks associated with pesticide use are minimized and managed, and
that safe, effective, and environmentally sound pest management is promoted

and supported.

Requirements

Specifically, WWF projects will:

» Promote the use of demand-driven, ecologically based biological or
environmental pest management practices (referred to as Integrated Pest
Management in agricultural projects), reduce reliance on synthetic chemical
pesticides, and include assessment of pest management issues, impacts, and
risks in the Environment and Social Safeguards Screening process under the
Policy on Environment and Social Risk Management;

 Require that, in the context of projects that it supports, pesticides are procured
contingent on an assessment of the nature and degree of associated risks,
taking into account the proposed use and intended users;

 Not allow the procurement or use of formulated products that are in World
Health Organization (WHO)Classes IA and IB, or formulations of products in
Class II,% unless there are restrictions that are likely to deny use or access by
lay personnel and others without training or proper equipment;

« Not allow the procurement or use in its projects pesticides and other chemicals
specified as persistent organic pollutants identified under the Stockholm
Convention;?®

+ Follow the recommendations and minimum standards as described in the
United Nations Food and Agriculture Organization (FAO) International Code of
Conduct on the Distribution and Use of Pesticides'® and its associated technical
guidelines and procure only pesticides, along with suitable protective and
application equipment, that will permit pest management actions to be carried
out with well-defined and minimal risk to health, environment, and livelihoods;

« Support policy reform and institutional capacity development to (a) enhance
implementation of Integrated Pest Management (IPM) and Integrated
Vegetation Management (IVM), and (b) regulate and monitor the distribution
and use of pesticides; and

+ Disclose draft mitigation plans before project concept is finalized, in a place
accessible to key stakeholders including project-affected groups and CSOs in
a form and language understandable to them.

Annex 9 provides more details about this policy.
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Standard on Physical Cultural Resources

Introduction

This WWF standard ensures that Physical Cultural Resources (PCR) are
appropriately preserved and their destruction or damage is appropriately avoided.
PCR include archaeological, paleontological, historical, architectural, and sacred
sites including graveyards, burial sites, of unique natural values. The impacts on
physical cultural resources resulting from project activities, including mitigating
measures, may not contravene either the recipient country’s national legislation
or its obligations under relevant international environmental treaties and
agreements.

Requirements

Specifically, WWF will:

« Analyze feasible project alternatives to prevent any adverse impacts and
enhance positive impacts on PCR, through site selection and design;

« Avoid financing projects that could significantly damage PCR and, as
appropriate, conduct field-based surveys using qualified specialists to evaluate
PCR and feasible project alternatives that avoid significant PCR damage;

+ Consult local people and other relevant stakeholders in documenting the
presence and significance of PCR, assessing the nature and extent of potential
impacts on these resources, and designing and implementing mitigation plans;

« Provide for the use of “chance find” procedures that include a preapproved
management and conservation approach for materials' that may be discovered
during project implementation; and

« Disclose final mitigation plans for at least 30 days (or if IPs exist in the
project area, for at least 45 days) before project concept is finalized, in a place
accessible to key stakeholders, including project-affected groups and CSOs,
in a form and language understandable to them.
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Standard on Stakeholder Engagement

Introduction

This Standard on Stakeholder Engagement was developed in 2018 and ensures
that WWF is committed to meaningful, effective and informed stakeholder
engagement in the design and implementation of all GEF and GCF projects.
WWF’s commitment to stakeholder engagement arises from internal standards
such as WWF’s Project and Program Standards (PPMS),*? as well as WWF’s
commitment to international instruments such as United Nations Declaration
on Indigenous People (UNDRIP). Stakeholder engagement is an overarching
term that encompasses a range of activities and interactions with stakeholders
throughout the project cycle and is an essential aspect of good project
management. See definition of stakeholders on page 88 in Annex 10.

Effective stakeholder engagement can make a significant contribution to
successful project design and implementation while improving the environmental
and social sustainability of projects and enhance project acceptance. Stakeholder
consultations provide input for inter alia environmental and social assessment of
the project.

The intensity and scale of stakeholder engagement will vary with the type of
project, its complexity, and its potential risks and impacts. It starts early in
project planning and spans the entire life of the project.

Requirements

Specifically, WWF GEF and GCF Project Teams will:

» Engage with stakeholders throughout the project life cycle as early as possible
in the project development stage, and in a time frame that enables meaningful
consultations with stakeholders on project design.

« Engage in meaningful consultations with all stakeholders. For projects that
effect rights and interests, lands, resources and territories of indigenous
peoples, ensure Free Prior Informed Consent (FPIC). (For details on FPIC,
please refer to the WWF Policy on Indigenous Peoples).

+ Provide stakeholders with timely, understandable and accessible information
and consult with them in a culturally appropriate manner which is free of
manipulation, interference, coercion, discrimination and intimidation.

« Involve the following as part of stakeholder planning and engagement:

Stakeholder identification and analysis;

Planning how the engagement with stakeholders will take place;

Disclosure of information;

Consultation with stakeholders, addressing and/or responding to grievances,

and;

o Reporting to stakeholders.

o}

o}

[}

[}

During Project Preparation, WWF GEF and GCF Project Teams will:

« Identify the range of stakeholders. The list of stakeholders will vary depending
on project activities and then develop a strategy to engagement them.

« Identify those Projects Affected Peoples who, because of their circumstances,
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may be disadvantaged or vulnerable. Based on this, the Project Team will
further identify individuals or groups who may have different concerns and
priorities about project impacts, mitigation mechanisms, and benefits, and
who may require different or separate forms of engagement.

+ Conduct the stakeholder analysis in a culturally sensitive, nondiscriminatory
and inclusive manner.

» Develop an appropriately scaled Stakeholder Engagement Plan (SEP)
proportionate to the nature and scale of the project and its potential risks and
impacts.

« Disclose a draft SEP as early as possible and before project concept finalization.
The Project Team will seek the views of the stakeholders on the SEP. A final SEP
will need to be revised based on views and feedback, and then disclosed.

« In cases where the exact location of the project is not known, the SEP will take
the format of a framework approach and will outline the general principles and
a collaborative strategy to identify stakeholders and an engagement process to
be implemented once the project location(s) are known.

During Project Execution, the Executing Agency will:

 Continue to engage with and provide information to all stakeholders, including
Project Affected Peoples and others, throughout the life of the project in
a manner appropriate to the nature of their interests, on the potential
environmental and social risks and impacts of the project.

« Continue conduct stakeholder engagement in accordance with the SEP and
build upon the channels of communication and engagement already established
with stakeholders

« Communicate significant changes to the project that will result in additional
risks and impacts, particularly when it will impact project affected people. The
Executing Agency will provide information on such risks and impacts and
consult with project affected people as to how these risks and impacts will be
mitigated.

» Respond to concerns and grievances from project affected people related to
environmental and social performance of the project in a timely manner.

WWF Environment and Social Safeguards Coordinator will oversee the Project
Team’s involvement with all stakeholders including Project Affected Peoples,
Indigenous Peoples, and local CSOs as early as possible in the design/preparation
process and ensure that stakeholder views and concerns are known and
considered.

The WWF Environment and Social Safeguards Coordinator will review and
approve all SEPs and oversee their implementation. The Executing Agency is
responsible for the implementation of the Stakeholder Engagement Plan and
will designate specific personnel to be responsible for the implementation and
monitoring of stakeholder engagement activities.

The WWF Environment and Social Safeguards Coordinator will also ensure
that the Executing Agency will continue to hold consultations throughout
project implementation as deemed necessary to address environment and social
safeguards issues that affect stakeholders.

Annex 10 provides more details on the implementation of this policy.
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Standard on Public Consultation and Disclosure

Public Consultation

When developing environment and social safeguards assessments or developing
management plans for a Category A or B project, the Project Team is required to
conduct meaningful consultations with relevant stakeholders, including affected
groups, indigenous peoples, CSOs, and local authorities, concerning the project’s
environmental and social impacts (positive and negative) and to take their views
into account. The Project Team initiates such consultations as early as possible.
For meaningful consultations, the Project Team provides relevant information
in a timely manner and in a form and language that are understandable and
accessible to diverse stakeholders. In addition, the Project Team should consult
WWF’s Project and Program Management Standards (PPMS), particularly the
relevant sections on stakeholder engagement and the supporting documentation
and tools provided. Where indigenous peoples are present and/or may be affected
by the project, Project Teams should also consult implementation guidance for
WWF’s Indigenous Peoples and associated guidance on FPIC procedures.

If a project involves involuntary resettlement, before project concept finalization,
the Project Team shall disclose final Resettlement Plans (including documentation
of the consultation process) for 30 days or if IPs exist for 45 days prior to project
concept finalization in a culturally appropriate and inclusive manner. The
Resettlement Action Plan (RAP) or Resettlement Policy Framework (RPF) must
be accessible to key stakeholders, including project-affected groups, and should
be disclosed not only in English but also in relevant local languages.

PROCEDURES DURING PREPARATION

For Category A projects, the Project Team consults relevant stakeholders at least
three times: (a) during scoping and before the terms of reference for the ESIA
are finalized, (b) once a draft ESIA report is prepared, and (c) during monitoring
and reviews. For the initial consultation, the Project Team provides a summary
of the proposed project’s objectives, description, and potential impacts. For
consultation after the draft ESIA report is prepared, the Project Team provides
a non-technical summary of the report’s findings. In both cases, the summaries
should be provided in advance of consultation and proactively disseminated to
local stakeholders in a form and language meaningful to those being consulted.

Following the public consultation on the draft ESIA, the Project Team
supplements the ESTA by adding details of the public consultation process, as
necessary, including the Project Team’s responses to concerns raised by the
various stakeholders and details of measures taken to incorporate these concerns
into project design and implementation. These will be publicly provided on the
Safeguards Resource page (see section on Public Disclosure for links).

For Category B projects, the above procedures are also applied, especially in those
cases where close relations with communities are important for project execution
but may be less intensive and frequent.

For Category C projects, an environment and social assessments and management
plans is generally not required, since these projects generally focus on capacity
building and institutional issues. However public consultations are always
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strongly recommended for field projects, in order to build up ownership and
commitment and to mobilize local knowledge and expertise.

PROCEDURES DURING IMPLEMENTATION

The Project Team must continue to engage relevant stakeholders throughout
project implementation and operation, as necessary, to address any
environmental and social safeguard risks and other issues that affect them.
The priority placed on consultation with potentially affected people (men and
women) should, however, not be at the expense of consultations with other
relevant groups (trade unions, chambers of commerce or agriculture, relevant
municipal/regional/national administrations, locally elected leaders, etc.).

Disclosure

Disclosure of information concerning environmental and social issues relevant
to the project is associated with decision points related to the project life cycle.
The main decision points where disclosure of safeguards information is required
are the following:

+ Disclosure of Safeguards Project Categorization Memo;

+ Disclosure of final safeguards reports, including management plans; and

+ Disclosure of Safeguards Compliance Memo.

For Category A and B projects, on completion of the Environment Social
Safeguards Coordinator’s review of the SST, a Project Categorization Memo'3
will be drafted and approved by the Senior Director of Public Sector Support,
Policy and Government Affairs of WWF-US.

All key safeguards documents, such as the final Project Categorization Memos,
Compliance Memos, ESIAs for Category A projects, and ESMPs or other
mitigation plans for Category B projects are publicly disclosed on the WWF
Safeguards Resource web page (http://www.worldwildlife.org/pages/safeguards-
resources). These documents will be disclosed for at least 30 days prior to project
concept fianlization—and if IPs exist in the project area, then for 45 days. In
addition to this, these final safeguards documents should be published on national
websites of the Executing Agency and made available locally in specific locations
accessible to affected communities. Only after all steps of the safeguards process,
including all public consultations and all required disclosures, are completed and
verified can the project be considered for agency approval by WWF GEF or GCF

Since project-affected people may not have reasonable access to a WWF office

or to the Internet, the Project Team is also required to locally release all final key
safeguards documents via hardcopy, translated into the local language and in

a culturally appropriate manner, to facilitate awareness by relevant stakeholders
that the information is in the public domain for review.
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Guidance on Projects Relating to Dams

Introduction

In many river basins, WWF’s freshwater conservation work is affected by the
development of new dams or by the operations of existing dams. WWF is opposed
to unsustainable dams that do not adhere to internationally recognized principles
and criteria for good practice. WWF advocates that (1) no dams be built in, or
affect, areas of high conservation value; (2) alternatives be fully considered before
decisions are made to build new dams; and (3) principles, tools,'# and inclusive,
transparent processes be applied that make the best possible choices regarding
the management of existing dams and development of new dams.

WWF actively works to assess existing dams to minimize impacts and

maximize benefits and to reduce the demand for new dams. WWF advocates for

improvement of operational management for environmental benefits at existing

dams, through related policies, plans, or regulations. This can include:

« Establishing environmental flow regimes to restore ecological functions
downstream of a dam by mimicking natural variability in river flows. Work may
include assessment of environmental flow requirements, hydrological studies,
design of reservoir releases, and policy work;

« Promoting retrofitting dams or infrastructure to improve performance and
reduce need for new infrastructure;

« Promoting adaptation of existing infrastructure to allow for improved
environmental performance; and

« Promoting decommissioning or removal of hazardous or obsolete dams.

Dam Safety

Given the above instances, and in line with WWF Network’s position on dams,

WWF can:

 For GEF and GCF projects, partner with a GEF and GCF Implementing Agency
that is accredited for Safety of Dams safeguards to jointly support such efforts,
so long as the other agency’s safeguards system is applied for the entire project;

+ Implement projects that involve working with the government or relevant sector
on strategic river basin planning, with the goal of restricting or concentrating
dams to appropriate rivers and watersheds of lower conservation value (e.g.,
already altered);

« Implement projects that result in recommendations for environmental flow
requirements for a stream or river (e.g., timing, volume, duration);

« Implement projects that involve working with governments to ensure better
regulation of hydropower sector;

« Implement projects that build capacity in the hydropower sector and
government ministries to improve environmental-based approaches/tools for
sustainable development; and

+ Implement small or minor water infrastructure work whose impact is deemed
not to trigger Safety of Dams safeguards through WWF’s Policy on Environment
and Social Risk Management (See Chapter 1 and Annex 1).
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Environmental Flows

For projects that affect water resources, the WWF Project Teams will avoid
significantly altering flow regimes in ways that prevent freshwater ecosystems
from delivering their provisioning, regulating, supporting, and cultural services,
both upstream and downstream. The Project Team, therefore, will conduct
necessary assessments and manage environmental flows for the conservation
and sustainable use of biodiversity and ecosystem services. In addition to
environmental flows, the assessments need to give equal attention to other
aspects of the aquatic ecosystem, such as sedimentation and the viability of
fisheries. The Project Team will ensure that flows are maintained so that they are
optimally managed to allow for the multipurpose use of water, including water’s
ecological functions, and the integrity of river systems and wetlands. The partner
country (or group of countries) in which the project takes place is responsible for
ensuring compliance through its appropriate ministry or agency.

The Project Team ensures that relevant environmental and social assessments use
appropriate methodologies to address the issue of environmental flows according
to best practice, including the recommendations of the World Commission on
Dams' and the Brisbane Declaration.!® Before beginning any water flow project,
the Project Team will conduct a participatory water needs audit, in consultation
with relevant stakeholders who depend on the river flows for various needs, to
determine the minimum baseline ecological flow requirements. Environmental
flow analysis and management are carried out to the extent feasible in the context
of river basin planning, so that the basin’s entire water balance—now and in the
future—is the framework in which environmental flows are determined. If no
river basin plan exists, it is especially important that the project-based analysis
consider the value of water across social, economic, and environmental objectives
so that these objectives are not jeopardized by an individual project or the
cumulative impacts of multiple projects.
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Implementation Arrangements

WWEF Environmental and Social Safeguards Responsihilities

The Lead Specialist, Safeguards, is the Environment and Social Safeguards
Coordinator who has the overall responsibility for applicable WWF projects,
ensuring that environmental and social issues are adequately addressed within
the project life cycle, and will be ultimately responsible for the review and
supervision of the implementation of safeguards.

The Project Team includes the Executing Agency and the Lead Technical
Institution and is responsible for designing and executing the project consistent
with the requirements of the WWF SIPP. This includes developing all necessary
safeguards documents, and monitoring and evaluating progress on the agreed-
upon actions that address safeguards during project implementation.

The Environment and Social Safeguards Coordinator will oversee implementation
of this framework and will review and approve all key documents such as
Environmental and Social Impact Assessments (ESIAs) terms of reference (ToR),
Environment Impact Assessment (EIA), an Environmental Management Plan
(EMP), and other project-specific safeguard plans and action plans developed
during project implementation as needed. The Environment and Social
Safeguards Coordinator may convene a Safeguards Review Team (SRT) if deemed
necessary to review the SST. The SRT is a body of subject matter specialists from
the WWF network as well as external experts.

During project preparation, the Environment and Social Safeguards Coordinator
will be able to request from the Project Team any information it requires
concerning project impacts on indigenous peoples and local communities and
require further assessments or consultations as well as developing mitigation
plans until WWF’s SIPP requirements have been satisfactorily addressed.

The Environment and Social Safeguards Coordinator will review and approve
any action plans developed during project implementation in order mitigate any
impacts of the proposed project.

The Environment and Social Safeguards Coordinator will maintain contact
with the Project Team to obtain clarification on information provided and the
preparation process, including participating in due dilligence mission trips to
the sites.

During project preparation, the final project proposal/document (depending
on the financing mechanism) will be reviewed against WWF objectives and
procedures, assess the adequacy of the project’s preparation process and
implementation measures vis-a-vis the safeguard issues and requirements,
including:
« Compliance with this SIPP;
» Adherence to the mitigation hierarchy against possible adverse environmental
impacts;
+ Adherence to the mitigation hierarchy against possible adverse social impacts;
+ Adequacy and feasibility of the proposed safeguard mitigation measures
and monitoring plans, including any Environmental and Social Management
Plan, Pest Management Plan, Involuntary Resettlement Plan, or Indigenous
Peoples Plan;
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 Adequacy of the project’s consultations processes and communication of
the Grievance Mechanism;

+ Identification of measures to avoid, minimize, or offset adverse impacts;

« Capacity, including but not limited to, technical and financial capacity of the
Project Team to implement the project and any required safeguard-related
measures during the preparation and implementation of the project; and

+ Clear documentation of the foregoing, accessible to stakeholders.

Through this review, the Environment and Social Safeguards Coordinator may find
the safeguard process and measures satisfactory, or may find the need for further
discussion with, and steps by, the Project Team to achieve the objectives of this
SIPP, including revising safeguard measures and documents, as appropriate.

Project-specific mitigation plans are to be disclosed to all stakeholders, including
affected communities and Civil Society Organizations (CSOs) prior to project
concept finalization. Before plans can be disclosed, the Environment and Social
Safeguards Coordinator must review and approve all final plans. The Project Team
must also disclose to affected parties the final plans prior to implementation and
any action plans prepared during project implementation. In all cases, disclosure
should occur in a manner that is meaningful and understandable to the affected
people for their consent. All final and relevant safeguards documents will be
disclosed for GEF and GCF projects on the WWF Safeguards web page (http://
www.worldwildlife.org/pages/safeguards-resources).

During project implementation, safeguards compliance will be tracked along
with performance toward project objectives. At each performance-reporting
stage, generally on a quarterly basis, the Project Team will revisit the safeguard
issues to assess their status and address any issues that may arise. In cases where
the Project Team is implementing an Environmental and Social Management
Plan (ESMP), other project and/or site-level plans, or other mitigation
measures, the Project Team will report on the progress of such implementation
in parallel to or as part of reporting for other project elements. The intent of
this process is to ensure that the environmental and social safeguard issues, are
continually monitored and that adverse effects are mitigated throughout project
implementation.

The Environment and Social Safeguards Coordinator will monitor and ensure
implementation of safeguards during project implementation through check-in
meetings and field visits during annual supervision. The Environment and Social
Safeguards Coordinator will review and approve any safeguard-related action
plans required prior to, or developed during, implementation of project activities.
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ANNEX 1 _ _
Procedures for the Policy on Environment and

Social Risk Management

1.1 Introduction

This annex provides a methodology for conducting Environmental and Social
Assessments of proposed projects to help ensure their environmental and social
soundness and sustainability.

It lays out the process for an integrated social and environmental assessment of
projects and identifies and assesses the potential impacts of a proposed project
on physical, biological, socioeconomic, and physical cultural resources; evaluates
alternatives; and proposes appropriate avoidance, minimization, or mitigation
alternatives, as well as management and monitoring measures.

1.2 Methodology

Environmental and social assessment work carried out under this policy
determines whether the operations trigger any specific risks covered by any

of the other safeguard policies included in this SIPP and, therefore, whether
those requirements need to be met. This policy requires a screening process for
each proposed project, as early as possible, to determine the extent and type of
environmental and social assessment required of the project so that appropriate
studies are undertaken proportional to potential risks and to direct, indirect,
cumulative, and associated impacts. This includes the application of strategic,
sectorial, or regional environmental and social assessment, as and when
appropriate.

Depending on the project, a range of methods and tools can be used to satisfy
the WWF’s policy requirement and to document the results of such an
assessment, including the mitigation measures to be implemented, which will
reflect the nature and scale of the project."”

DIFFERENT ENVIRONMENT AND SOCIAL ASSESSMENTS AND TOOLS

An Environmental and Social Impact Assessment (ESIA) is an instrument to identify
and assess the potential environmental and social impacts of a proposed project,
evaluate alternatives, and design appropriate mitigation, management, and
monitoring measures.

An Environmental and Social Audit is an instrument to determine the nature and
extent of all environmental and social areas of concern for an existing project
or activities. The audit identifies and justifies appropriate measures and actions
to mitigate the areas of concern, estimates the cost of the measures and actions,
and recommends a schedule for implementing them. For certain projects, the
environmental and social assessment may consist of an environmental or social
audit alone; in other cases, the audit forms part of the environmental and social
assessment.

An Environmental and Social Management Plan (ESMP) is an instrument that
details (a) the measures to be taken during the implementation and operation
of a project to eliminate or offset adverse environmental and social impacts,
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or to reduce them to acceptable levels; and (b) the actions needed to implement
these measures.

An Environmental and Social Management Framework (ESMF) is an instrument
that examines the risks and impacts when a project consists of a program and/

or series of subprojects, and the risks and impacts cannot be determined until
the program or subproject details have been identified. The ESMF sets out the
principles, rules, guidelines, and procedures to assess the environmental and
social risks and impacts. It contains measures and plans to reduce, mitigate, and/
or offset adverse risks and impacts; provisions for estimating and budgeting the
costs of such measures; and information on the agency or agencies responsible
for addressing project risks and impacts.

Specific features of a project may require the Project Team to utilize specialized
methods and tools for assessment, such as a Resettlement Plan, Livelihood
Restoration Plan, Indigenous Peoples Plan, Biodiversity Action Plan, Cultural
Heritage Management Plan, and other plans as agreed with WWF (Please see
Annexes 2, 5, 6 for indicative templates of these tools).

1.3 Screening

The Project Team, in collaboration with relevant stakeholders, will complete

the SST and the WWF Environment and Social Safeguards Coordinator will
screen the project for environmental and social impacts to determine the specific
type and level of environmental and social assessment required. This screening
will entail reviewing proposed project activities for the potential of adverse
impacts, which may require additional assessment. The main output of the
screening is the categorization of the project. For GCF projects, the SST includes
additional screening questions on labour, climate change, and community health
and safety.'s

1.4 Categorization

Categorization follows the principle of using the appropriate type and level

of environmental and social assessment for the type of context, nature, and

scope of activities involved. Working with the WWF Environment and Social

Safeguards Coordinator, the Project Team may suggest a category and provide

sufficient supporting documentation and baseline data to the WWF Environment

and Social Safeguards Coordinator to review and validate the proposed category.

The responsibility of the appropriate categorization is therefore shared by WWF

and the Project Team and should be based on reasonably accurate due diligence

material. Categorization of the project based on the screening will be publicly and
appropriately disclosed.

+ Category A projects are those that are likely to have significant adverse social or
environmental impacts that are sensitive, diverse, or unprecedented. Category
A projects require additional approval by WWF’s Ventures Committee'® before
safeguards procedures can continue beyond this step.

« Category B projects are those likely to have potential adverse social and/or
environmental impacts, but whose impacts are less significant than in Category
A and can be properly addressed and/or mitigated in the project.

« Category C projects are those that are likely to have minimal to no social and
environmental impacts.
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GUIDANCE ON CATEGORIZATION CRITERIA

Project Type and Scale

Category A projects include those that have one or more of the following
attributes that make the potential impacts “significant”: direct pollutant
discharges that are large enough to cause degradation of air, water, or soil;
large-scale physical disturbance of the site and/or surroundings; extraction,
consumption, or conversion of substantial amounts of forest and other natural
resources; measurable modification of hydrologic cycle; hazardous materials
in more-than-incidental quantities; and involuntary displacement of people
and other significant social disturbances.

Projects entailing rehabilitation, maintenance, or upgrading rather than
new construction will usually be in Category B. A project with any of these
characteristics may have impacts, but they are less likely to be “significant.”
However, each case must be judged on its own merits. Many rehabilitation,
maintenance, and upgrading projects may require attention to existing
environmental problems at the site rather than potential new impacts.

Project Location

The selection of a screening category often depends substantially on the project

setting, while the “significance” of potential impacts is partly a function of the

natural and sociocultural surroundings. There are a number of locations in

which projects should be seriously considered by the Environment and Social

Safeguards Coordinator for “A” classification:

« In or near sensitive and valuable ecosystems—wetlands, wild lands, coral reefs,
and habitat of endangered species;

« In or near areas with archaeological and/or historical sites or existing cultural
and social institutions;

+ In densely populated areas, where resettlement may be required or potential
pollution impacts and other disturbances may significantly affect communities;

« Inregions subject to heavy development activities or where there are conflicts
in natural resource allocation;

« Along watercourses, in aquifer recharge areas, or in reservoir catchments used
for potable water supply; and

+ On lands or waters containing valuable resources (such as fisheries, minerals,
medicinal plants, and prime agricultural soils).

The precise identification of the project’s geographical setting at the screening
stage greatly enhances the quality of the screening decision and helps focus the
assessment on the important environmental issues.

A map of the project area that includes key environmental features (including
cultural heritage sites) is invaluable for this purpose. Local institutions and
non-governmental organizations (NGOs) are also valuable sources. In the absence of
any such information, the Environment and Social Safeugards Coordinator should
consider sending a reconnaissance mission to provide the basis for proper screening.
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Sensitivity of Issues

Environment and Social issues that are sensitive always require special attention
during the safeguards review process. These issues may include (but are not
limited to) disturbance of tropical forests, conversion of wetlands, potential
adverse effects on protected areas or sites, encroachment on lands or rights of
indigenous peoples or other vulnerable minorities, involuntary resettlement,
impacts on international waterways and other transboundary issues, and toxic
waste disposal.

The best way to ensure proper treatment of such issues is to classify the project
as Category A, so that the level of effort will be adequate in terms of analytical
expertise, decision-making, interagency coordination, and public involvement.

Nature of Impacts

It is difficult to describe the nature of impacts without having some overlap

with the concepts of sensitivity and project type. The Environment and Social

Safeguards Coordinator should take into consideration the following examples

of impacts that warrant Category A attention:

« Irreversible destruction or degradation of natural habitat and loss of
biodiversity or environmental services provided by a natural system;

 Risk to human health or safety (for example, from generation, storage, or
disposal of hazardous wastes, or violation of ambient air quality standards);
and

« Absence of effective mitigatory or compensatory measures.

Magnitudes of Impacts

There are a number of ways in which magnitude can be measured, such as

the absolute amount of a resource or ecosystem affected, the amount affected
relative to the existing stock of the resource or ecosystem, and the intensity of
the impact and its timing and duration. In addition, the probability of occurrence
for a specific impact and the cumulative impact of the proposed action and other
planned or ongoing actions may need to be considered. Where it is possible to
assign probabilities to potential impacts, which often cannot be done without
detailed analysis, the risk of occurrence becomes an aspect of magnitude.

One of the requirements of a full ESIA is that other current and proposed
development activities within the project area and more spontaneous activities
spurred by a project (such as migration of people into an area opened up by a
road project) be taken into account.

Such cumulative or induced impacts may sometimes be the primary determinant
of the appropriate level of categorization.

WWF Environment and Social Safeguards: Annex 1| 35



1.5 Procedures and Guidelines for Category A Projects

1.5.1 Introduction

Category A projects require a full environmental and social scoping, and full ESTA
with a detailed ESMP, regardless of the legislative and regulatory requirements
for environmental assessments.

A proposed project is classified as Category A if it is likely to have significant
adverse impacts that are sensitive, diverse, or unprecedented, or that affect an
area broader than the sites or facilities subject to physical works.

In general, WWF does not carry out projects that would be Category A. However,

the following projects or components included in this list are potentially within

the scope of WWF’s portfolio and could have adverse impacts that normally

warrant classification in Category A.

« Aquaculture and mariculture (large-scale);

« Large-scale land agro-industry projects;

« Large-scale afforestation/reforestation, including logging operations, use of
mangroves and wetlands;

+ Forest industry operations, such as sawmills and pulp and paper mills;

+ Land resettlement schemes (planned and unplanned);

« Irrigation, drainage, and flood control (large-scale); and

+ Resettlement of local populations and projects that may have potentially
significant adverse impacts on physical cultural resources.

1.5.2 Scoping Phase

For Category A projects, prior to initiating the full ESIA, a scoping study should
be carried out. The primary functions of scoping are to identify significant
environmental and social issues that the ESIA should focus on, indicate what type
of impact studies and which expertise is required, and establish the ToR for the
ESIA. The scoping report must be submitted to WWF and approved by WWF’s
Ventures Committee before the ESIA may proceed.

A scoping exercise will include identification of mandatory national and local

environmental and social scoping requirements if these exist and identification

of necessary steps to bring the process in line with WWF SIPP. This could include:

 Providing an initial project description and basic site environmental and social
information (primarily sourced from project feasibility reports, site inspections,
and secondary data);

« Identifying and reviewing national/local project-planning requirements,
including preliminary discussions with relevant authorities necessary for
approval on assessment requirements, processes, and important issues;

« Initially identifying the major environmental and social impacts;

« Disclosing project information to interested parties;

« Conducting informal discussions with stakeholders, including local
communities and NGOs on important issues;

« Convening a scoping meeting(s) with interested parties to introduce the
project, identify the range of issues, and establish the focal issues; and

« Drafting the Terms of Reference for the ESIA report.
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Initial identification of issues involves consideration of the initial design and
operational approach of the project, and the typical environmental and social
impacts likely to be caused by this type of project to provide a reasonable picture
of the likely impacts. Assessing the relative significance of the issues is often based
on public concern and the opinion of specialists with previous experience with

the project type, the project area, and similar sites. However, issues are always
project-specific and hence need to be identified for each project.

Consultations during scoping often establish a long list of environmental and
social issues based on the range of stakeholder interests. It will be necessary

to determine which of these issues are significant. Identifying the key issues

is ideally done as the final task of a scoping meeting or during overall issue
identification among key stakeholders. This ensures that the Environment and
Social Safeguards Coordinator understands where stakeholders’ concerns fit
relative to others, with consensus ideally being reached on the assessment’s focus.
Issues may change in importance as additional information is obtained during
assessment preparation.

The output of scoping is usually is a ToR for the ESIA report, tailored to the
project. The ToR is an indispensable plan for Category A projects because it
establishes the scope of the ESIA and a clear plan of action to prepare it.

1.5.3 The ESIA Phase and Preparation

A full ESIA is always conducted by a safeguards expert (e.g., a consultant or a
consultant team) for the Executing Agency. The WWF Environment and Social
Safeguards Coordinator can be consulted during the ESIA—however, they will
not influence the study results, as independence of the expert opinion is required.

The safeguards expert or team should make use of any documentation or reports
produced during the initial steps of project conceptualization (e.g., situation
analysis, stakeholder analysis, Theory of Change analysis [i.e., results chains])
and should be mindful of people’s time investment during the preceding steps and
ensure that preceding work is not duplicated.

An ESIA report for a Category A project focuses on the significant environmental
issues of a project. The report’s scope and level of detail should be commensurate
with the project’s potential impacts.

The outline of an indicative ESIA report should include the following items (not

necessarily in the order shown):

 Analysis of policy, legal, and administrative framework. Discusses the policy,
legal, and administrative framework within which the ESIA is carried out.
Identifies relevant international environmental agreements to which the
country is a party. Explains the environmental requirements of any co-financing
partners, if applicable.

« Project description. Concisely describes the proposed project and its geographic,
ecological, social, and temporal context, including any implications of the
project outside the project site. Indicates the need for any RAP or IPP.
Normally includes a map showing the project site and the project’s area of
influence. Attention should be paid to associated infrastructure (e.g., fencing for
protecting natural areas).
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- Stakeholder identification and analysis. The stakeholder analysis carried out
during the preceding steps of project conceptualization will be expanded by
taking into account potential impacts identified in the screening phase. This
might include adding new stakeholders (e.g., those that might potentially be
affected by the identified impacts) as well as deepening the analysis. Compared
with the existing analysis, more detail might be required on stakeholders’
interests, roles, and responsibilities; their rights (covering both legal and non-
legal rights); and requirements for effective consultation and participation.

« Environmental and social baseline data. Assesses the dimensions of the study
area and describes relevant physical, biological, and socioeconomic conditions,
including any changes anticipated before the project commences. Also takes
into account current and proposed development activities within the project
area but not directly connected to the project. Data should be relevant to
decisions about project location, design, operation, or mitigation measures.
The section indicates the accuracy, reliability, and sources of the data.
Socioeconomic analyses may be required, for which generic ToR are available
(See Annex 2: Guidelines for Designing Terms of Reference for Socioeconomic
Assessments).

« Environmental and social impact assessment of project proposal. Predicts and

assesses the likely positive and negative impacts of the project proposal, in

qualitative and, to the extent possible, quantitative terms. Identifies mitigation
measures and any residual negative impacts that cannot be mitigated.

Explores opportunities for environmental and social enhancement. Identifies

and estimates the extent and quality of available data, key data gaps, and

uncertainties associated with predictions and specifies topics that do not require
further attention. The assessment takes into account all WWF’s environment
and social safeguards policies and procedures, but also covers all other impacts
as identified during screening and scoping.

Analysis of alternatives. Systematically compares feasible, less-adverse

alternatives to the proposed project site, technology, design, and operation—

including the “without project” situation—in terms of their potential
environmental impacts; the feasibility of mitigating these impacts; estimates
on cost implications (capital and recurrent costs); their suitability under local
conditions; and their institutional, training, and monitoring requirements

(See Annex 3: Guidance on Analysis of Alternatives).

+ Results of consultations. A summary of consultations carried out during the
ESIA process and their recommendations should be included in the report,
with an explanation of how these results have been taken into account.

« Environmental and Social Management Plan (ESMP). Covers mitigation measures,
monitoring, capacity building, and institutional strengthening.

« Appendixes should include:

o List of ESIA report preparers, including both individuals and organizations;

o References, including written materials both published and unpublished,
used in study preparation;

o Record of interagency and consultation meetings, including consultations
for obtaining the informed views of the affected people and local NGOs; the
record specifies any means other than consultations (e.g., surveys) that were
used to obtain the views of affected groups and local NGOs;
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o Tables presenting the relevant data referred to or summarized in the main
text; and

o List of associated reports (e.g., Resettlement Plan or Indigenous Peoples
Plan).

1.5.4 The ESIA Review

The Environment and Social Safeguards Coordinator will review and approve

the final ESIA report and the ESMP. This is done before the Project Team finalizes
the full project proposal or the ProDoc, in the case of GEF projects or the full
project proposal for GCF. The aim is to evaluate the quality of the ESIA and to
determine whether the information provided in the ESIA report is sufficient for
understanding potential impacts of the project and its possible alternatives and
for finalizing the project design in a way so as to avoid, minimize, and/or mitigate
adverse impacts and to enhance benefits. This stage would also include reviewing
the ESMP proposed.

The Environment and Social Safeguards Coordinator will work in close
partnership with the Project Team and WWF’s Operations Team when necessary
to spell out the legal covenants confirming the need for implementing the ESMP
in order to make the project acceptable to WWF.
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1.6 Procedures and Guidelines for Category B Projects

1.6.1 Introduction

The environment and social impacts associated with these projects may be

adverse but are generally of a lesser degree or significance than high-risk projects.

Few, if any, of the impacts are irreversible, and mitigation measures for these

projects can therefore be more easily prescribed. The following projects and

components may have environment and social impacts for which a more-limited

Environment and Social Assessment (EA) is appropriate. These include:

 Agro-industries (small- and medium-scale);

» Energy efficiency and energy conservation;

« Irrigation and drainage (small-scale);

« Watershed management or rehabilitation, river basin management planning,
international water management, and agreements for medium-sized projects;

 Protected areas and biodiversity conservation;

« Range and pasture management and livestock management;

« Small- and medium-sized aquaculture, including small- and medium-scale
industrial and artisanal fisheries;

« Rehabilitation or maintenance of highways or rural roads;

« Renewable energy (other than hydroelectric dams);

 Rural electrification;

+ Limited bioenergy projects;

+ Climate adaptation projects;

+ Reforestation/afforestation;

« Rural water supply and sanitation;

« Tourism and forest industry development, including industrial and community
uses; and

« Watershed projects (management or rehabilitation, land use changes affecting
biodiversity, and projects that may have potentially minor adverse impacts on
physical and cultural resources).

1.6.2 Partial ESIA or Management Plan

For Category B projects, a partial ESIA is carried out following the same structure
and with the key elements as described above, but with a scope and depth of
analysis that is clearly more limited than that of a full ESIA. It will focus on one or
very few selected and clearly delineated environmental and social issues identified
during the screening process. As such, it does not provide a full analysis of policy,
legal, and administrative framework but is very specific to the topic. Also, the
collected baseline data is targeted.

Depending on the type of project and the nature and magnitude of the impacts,
this report may include, for example, a limited ESIA or ESMP.

The required limited ESIA report for all Category B projects should include the
elements listed below. These items (not necessarily listed by importance) are:
 Description of the project and the environmental setting;

+ Consideration of technical alternatives to improve the environmental benefits;
« Explanation of how the concerns of local communities are addressed;

« Analysis of the potential environmental and social impacts;

« An environmental and social management plan; and

« Summary of the consultation, its results, and recommendations.

40 | WWF Environment and Social Safeguards: Annex 1



1.6.3 Partial ESIA and ESMP Review

The Environment and Social Safeguards Coordinator will review and approve the
partial ESIA, ESMP, or any other relevant management plan that is conducted for
the project.

1.7 Procedures and Guidelines for Category C Projects

A proposed project is classified as Category C if it is likely to have minimal or
no adverse environmental impacts. Beyond screening, no further EA action is
required for a Category C project.

An ESIA is normally not required for the following project types:

« Education;

 Natural resource assessments and monitoring;

+ Environmental and sustainable development analysis;

« Monitoring and evaluation exercises;

+ Desk studies, workshops, meetings, scientific research, and field surveys
(however, the nature of the research may require reclassification as Category B);

» Research and extension in agriculture, forestry, fisheries, natural resource
management, remote sensing, and geospatial analysis;

« Capacity development, communication, and outreach programs, including
training; and

« Minor construction activities and maintenance of installations and institutional
development.

Beyond screening, no further EA action is required for a Category C project.

1.8 Project Implementation

During project implementation, the Project Team (including Executing Agency
and/or lead technical ministry) reports on compliance with (a) measures

agreed to by WWF on the basis of the findings and results of the ESIA, including
implementation of any ESMP, as set out in the project documents; (b) the status
of mitigatory measures; and (c) the findings of monitoring programs. WWF bases
supervision of the project’s environmental and social aspects on the findings

and recommendations of the ESMP, including measures set out in the legal
agreements, any ESMP, and other project documents.
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ANNEX 2
Guidelines for Designing Terms of Reference
for Socioeconomic Assessments

2.1 Introduction

A socioeconomic assessment is made up of analytical, process, and operational

elements, combining:

« The analysis of context and social issues with

« A participatory process of stakeholder consultations and involvement, to
provide

« Operational guidance on developing a project design, implementation, and
monitoring and evaluation (M&E) framework.

The Project Team is responsible for drafting the ToR for socioeconomic
assessments. The Environment and Social Safeguards Coordinator will provide
guidance and technical assistance to the Project Team to undertake the social
assessment and verify, assess, and appraise the social assessment findings, as an
integral part of its social analysis.

This annex provides a generic ToR for socioeconomic assessments. This ToR is
offered as guidance only; the Environment and Social Safeguards Coordinator
may provide assistance to the Project Team in adapting this general framework
based on country, sector, and project-specific needs and specificities. The scope
and depth of the social assessment should be determined by the complexity and
importance of the issues studied, taking into account the skills and resources
available.

To the extent possible, the project assessment should build on existing data

and analysis relevant to the project. Consideration should be given to doing the
assessment in two stages, by first conducting a rapid assessment of available data,
identifying stakeholders and key issues, and then by undertaking a gap analysis
of where additional data or consultations are required. Based on that, an update
and further detailing of the ToR may be done.

2.2 Sample Terms of Reference for a Socio Economic Assessment

This section should state the purpose of the ToR, identify the development
project to be assessed, and explain the implementing arrangements for the social
assessment.

BACKGROUND INFORMATION

Pertinent background information for potential parties who may conduct the
assessment, whether they are consultants or government agencies, would include
a brief statement of the rationale for the project, its intended objectives, a
description of its major components, the Executing Entity(ies), its current status
and timetable, and whether there are any associated projects.

PURPOSE AND OBJECTIVES

Summarize the general objectives and scope of the assessment, briefly lay out
the main design and methodological issues related to completing the assessment,
and discuss its timing in relation to the project preparation, design, and
implementation.
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DESCRIPTION OF THE PROPOSED PROJECT

Provide a full description of the project to the extent known when the
socioeconomic assessment is undertaken. Include the following information:
location, size, schedule and planned sequence of activities, resources available,
expected implementation arrangements, and life span of the project. If the
proposed project has more than one component, describe each one as it relates
to social analysis.

DESCRIPTION OF THE SOCIOCULTURAL, INSTITUTIONAL, HISTORICAL,
ECONOMIC, AND POLITICAL CONTEXT

Conduct a rapid review of available sources of information to describe the
sociocultural, institutional, historical, and political context in which the project
operates. The review should include qualitative descriptions and quantitative
indicators of development trends relevant to the project, such as significant
demographic changes, patterns of asset ownership and livelihoods, external
political or economic environment, etc. The purpose of this exercise is to describe
what constraints and opportunities the context poses to the project.

Sociocultural context: Describe the most significant social and cultural features
that differentiate social groups in the project area. Describe their different
interests in the project and their levels of influence. In particular, explain any
particular effects the project may have on the poor and excluded. Does the
project offer any opportunities to influence the behavior of and outcomes for
such groups? Are there any known conflicts among groups that may affect project
implementation?

Institutional context: Describe the institutional environment; consider both the
presence and function of public, private, and civil society institutions relevant to
the operation. Are there important constraints within existing institutions (e.g.,
disconnect between institutional responsibilities and the interests and behaviors
of personnel within those institutions)? Or are there opportunities to utilize

the potential of existing institutions (e.g., private or civil society institutions) to
strengthen implementation capacity?

Historical context: Describe the “big picture”—those conditions in the history of
the country that might uniquely impinge upon the project.

Political context: Describe the political background relevant to the project.

LEGISLATIVE AND REGULATORY CONSIDERATIONS

Review all national legislation and regulations pertinent to the project, as well as
the broader policy and reform context within which the project takes place. Pay
particular attention to laws and regulations governing the project’s implementation
and the access of poor and excluded groups to goods, services, and opportunities
provided by the project. In addition, review the enabling environment for public
participation and development planning. Social analysis should build on strong
aspects of the legal and regulatory systems to facilitate program implementation
and identify weak aspects while recommending alternative arrangements. (The
ToR should specify those alternative arrangements that are known and require the
consultant to investigate other arrangements.)
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KEY SOCIAL ISSUES

The social analysis provides the baseline information for designing the social
development strategy. The analysis should determine what the key social

and institutional issues are in relation to project objectives; identify the key
stakeholder groups in this context and determine how relationships between
stakeholder groups will affect or be affected by the project; and identify
expected social development outcomes and actions proposed to achieve those
outcomes. Social development outcomes are the socially relevant results the
project is expected to achieve, such as poverty reduction, equity and inclusion,
strengthening of social capital and social cohesion, and promotion of accountable
and transparent governance, as well as the mitigation of adverse impacts arising
out of the project.

The key elements and entry points for the social analysis relevant to the project

encompass:

+ Social diversity: Examine how people are organized into different social groups,
based on the status ascribed to them at birth—according to their ethnicity, clan,
locality, language, class, or some other marker—or on the status or identity they
have achieved or chosen—civil servant, industrial laborer, white-collar worker,
environmentalist, etc. Importantly, an analysis of social diversity also includes
looking at the ways in which such diversity interacts with social and power
relations and the implications this has for questions of access, capabilities, and
opportunities.

« Institutions, rules, and behavior: Examine social groups’ characteristics, intra-
group and inter-group relationships, and the relationships of those groups with
public and private (e.g., market) institutions (including the norms, values, and
behavior that have been institutionalized through those relationships). Such
an analysis should provide a detailed assessment of the formal and informal
organizations likely to affect the project and the informal rules and behaviors
among them. Possible institutional constraints and barriers to project success,
as well as methods to overcome them, should be described.

« Stakeholders: See definition of stakeholders on page 88 in Annex 10.

« Participation: Examine opportunities and conditions for participation by
stakeholders—particularly the poor and vulnerable—in the development process
(e.g., contributing to project design, implementation, and/or monitoring;
influencing public choices and decision-making; holding public institutions
accountable for the goods and services they are bound to provide; providing
access to project benefits and opportunities; etc.). Otherwise excluded groups
affected by the project as well as project beneficiaries should be brought into
the social assessment process, and appropriate mechanisms to sustain such
participation in project implementation and monitoring should be deployed.

+ Social risks: Identify social risks (e.g., country risks, political economy risks,
institutional risks, exogenous risks, and vulnerability risks, including but not
limited to those that may trigger WWF Environment and Social safeguard
policies). Social risk analysis examines the social groups vulnerable to stress
and shocks and the underlying factors that contribute to this vulnerability.
Drawing on this, risk management plans should be prepared with an eye
to addressing these concerns during project design, implementation, and
monitoring and evaluation.
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Analysts examine these key elements in order to assess and describe the
opportunities, constraints, and likely social impacts of the proposed operation.
The consultant should fill the gaps in the information on these issues that

the Project Team identifies and should summarize information from other
organizations where available.

DATA COLLECTION AND RESEARCH METHODS

Describe the design and research methodology for the social analysis. In this

regard:

+ Clarify the research objective by stating the research hypotheses and identifying
the social processes and relationships to be examined by the social assessment;

+ Build on existing data;

+ Clarify the units of analysis for the social assessment: intra-household,
household level, and communities/settlements and other relevant social
aggregations on which data is available or will be collected for analysis;

» Choose appropriate data collection and analytical tools and methods, employing
mixed methods wherever possible; mixed methods include a mix of quantitative
and qualitative methods, and a mix of data from different units of analysis for
triangulation of results;

« Provide the rationale for sampling employed, including criteria for research
sites and selection of respondents. Employ representative sampling wherever
possible. When this is not feasible (such as when dealing with impacts on
a discrete population group), explain the reason and criteria for purposive
sampling employed. For purposive sampling or qualitative research, research
rigor is enhanced by providing a control group or establishing matching pairs to
obtain robust results; and

« Establish baselines and/or benchmarks with indicators for use in future
monitoring; indicators should be of such a nature that results and impacts can
be disaggregated by gender and other relevant social groups.

STRATEGY TO ACHIEVE SOCIAL DEVELOPMENT OUTCOMES AND ENGAGEMENT
Identify the appropriate social development outcomes of the project and propose
a social development strategy, including recommendations for institutional
arrangements to achieve them, based on the findings of the social assessment.
The social development strategy could include measures that:

« Strengthen social inclusion by ensuring that both poor and excluded groups
and intended beneficiaries are included in the benefit stream and in access to
opportunities created by the project (i.e., a social inclusion framework);

« Empower stakeholders through their participation in the design and
implementation of the project, their access to information, and their increased
voice and accountability (i.e., a participation framework); and

« Enhance security by minimizing and managing likely social risks and increasing
the resilience of intended beneficiaries and affected persons to socioeconomic
shocks (i.e., a risk management framework).

Additionally, the strategy should address broader questions of social
sustainability, by assessing the resilience of project benefits, institutional
mechanisms, etc., to risks over time and how well-integrated the approach is
into the larger set of development interventions in the country and sector in
order to minimize inconsistencies and take advantage of potential synergies.
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The social development strategy is expected to increase the benefits to the poor
and vulnerable as well as reduce social and political risks that could undermine
the gains of development, thereby increasing the equity and social sustainability
of projects.

IMPLICATIONS FOR ANALYSIS OF ALTERNATIVES

Review the proposed approaches for the project and compare them in terms

of their relative impacts and social development outcomes. Consider what
implications the findings of the social assessment might have on those
approaches. If the social analysis and consultation process indicates that
alternative approaches are likely to have better development outcomes, such
alternatives should be described and considered, along with the likely budgetary
and administrative effects these changes might have.

RECOMMENDATIONS FOR PROJECT DESIGN AND IMPLEMENTATION
ARRANGEMENTS

Provide guidance to Project Team and other stakeholders on how to integrate
social development issues into project design and implementation arrangements.
As much as possible, suggest specific action plans or implementation mechanisms
to address relevant social issues and potential impacts. These can be developed

as integrated or separate action plans, for example, as Resettlement Action Plans,
Indigenous Peoples Development Plans, Community Development Plans, etc.

DEVELOPING A MONITORING PLAN

Through the social assessment process, a framework for monitoring and
evaluation should be developed. To the extent possible, this should be done in
consultation with key stakeholders, e