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Agenda
	Date/Time
	Session

	8:30 – 9:00
	Opening of Workshop

· Welcome and Introductions
· Review agenda

	9:00 – 10:00
	Presentation: Introduction to the Open Standards/PPMS
Presentation: Conceptualization: Conceptual Models

	10:00 – 10:15
	Break

	10:15 – 12:30 
	Working Session on Conceptual Models 
In plenary (or breakout groups), develop a conceptual model for Horseshoe Crabs, and brainstorm a few strategies at the end of the session 

	12:30 – 1:00
	Lunch

	1:00 – 1:30 
	Presentation: Plan Your Actions and Monitoring: Results Chains 

	1:30 – 3:30 

(with break)
	Working Session on Results Chains 
In plenary (or in breakout groups), develop one or two results chains for priority strategies to conserve Horseshoe Crabs

	3:30 – 4:00 
	Closing the Loop and Wrap-Up

	4:00
	Workshop Concludes
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