
The identified Executing Agency will be required to undergo a Financial Capacity Assessment to determine that the EA meets the minimum fiduciary standards required to be an GEF Executing Agency.  This Capacity Assessment is the first stage of an overall risk assessment that will be conducted to inform the Executing Agreement (should the project receive GEF Secretariat approval), and/or a risk mitigation plan.  It is possible that a proposed EA will not meet the minimum fiduciary standards and an alternate EA will have to be identified and assessed.  It is recommeded that a final EA be identified prior to the development of the ProDoc to ensure that there is ownership of the design of the project.  
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* Determines if EA has minimum capacity to be considered final EA.

* Proposed EA Completes F&A Capacity Questionnaire and provides requested documentation

* GEF Agency reviews and completes initial assessment.

* Follow up with the EA may be required to finalize assessment

* If EA does not pass initial review, Step 1 is repeated with alternate proposed EA.

Timing: Ideally during PIF development. If PIF/ProDoc approval take 2+ years, updated documentation my be requested

* EA has passed initial review and is considered the Project EA

* F&A Capacity findings contribute to an overall risk assessment that includes a review the proposed executing structure,
safeguards, gender, monitoring and evaluation, governance etc. This review is conducted internally, by the WWF GEF
Agency based experiences throughout project development.

* Follow up with the EA may be required to finalize this assessment.
Timing: After ProDoc submission, prior to WWF GEF Agency approval

* Findings from Step 1 and 2, along with recommended mitigation are included in the Execution Agreement between the
GEF Agency and the EA and inform the Annual Supervision missions.

* Additional risks identified during project execution may result in additional requirements amended to the Execution
Agreement





